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Education: Course Work
Enter you Name Here
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Introduction about the need to align assessments with standards and why is very important (1 paragraph)
First, it is essential for educators to set higher expectations for students. We also know that assessments create an opportunity for measuring how well educators have prepared their students in alignment to the expectations or standards set by the State. Alignments are important because they help students improve their performance and at the same time helping educators improve their student’s proficiency in class hence lessening the gap between the State and National test results. Also, alignment with standards help educators prepare their students well for post-secondary and workforce readiness (McCormick & Lucas, 2011). In a nutshell, educators have raised the bar for the content that students are learning in the classroom. They do so by improving academic standards with state-wide goals in preparation for moving more students to high school, post-secondary, and ultimately towards success in life. 
Which standards are being used in the school provided where are there gaps coverage? where do they strengths in coverage?
Standards serve as a guideline for curriculum development (Porter et al., 2011). Academic standards are the most essential standards used in schools where there are existing gaps in student performance. These standards have the biggest impact especially when educators deeply understand them as they help in making instructional shifts to ensure their focus in teaching are aligned with the learning expectations set forth in the standards (Porter et al., 2011). Coverage is strengthened when educators are helped to understand the full depth of their academic standards through training that is led by the State and District in schools. 
Talk about the (Common Core: Language Arts Standards, Grade 9-10 I attached in pdf). What is the impact of the standards on the alignment of the instructional program (curriculum-instruction and assessment) in your school/district (Indian Springs School District 109)? (3 paragraphs)
In Language Arts Standards, there are different areas of consideration, which include: reading, writing, speaking and listening, language, media and technology. While the Common Core Standards define specific expectations that need to be met in the curriculum, they impact both how teachers teach in classrooms and how students understand what they are being taught. Instructional programs ensure that students have learned what their teachers wanted them to learn while assessments reveal how well they have learned it. However, Common Core Standards have some impacts on the alignment of the instructional program and assessment. These impacts may include:
The standards would impact the ways in which teachers determine how to educate their students by helping them set goals of meeting educational requirements set forth by the District. By having the freedom to develop lesson plans and curriculum-instructions, common core standards allow teachers to adjust their teaching styles in classroom something that also helps them meet the needs of every student in an effective way. The standards impact how teachers and students relate with each other by requiring both to work towards achieving a common goal.  
The standards impacts teachers by changing their experiences in the classroom. They offer better ways for teachers to help students understand everything they are taught even more clearly. They also help teachers change their technique of teaching since they require teachers to set expectations and ensure that all students are prepared for the next year curriculum. It is also important to mention here that critical thinking is an important aspect of the new standards that allows students not only to learn, but to develop understanding, learn how to apply knowledge. These impacts their performance in school as well as helping in gaining skills they will use throughout their lives. 
Refer to SEDL, talk about balanced assessment systems. What are the benefits and drawbacks to aligning standards to curriculum, instruction and assessments? (3 paragraphs)
First, balanced assessment systems are series of assessments used in concert with one another. They are used for different purposes and at different times of the year to fulfill different data needs. They generally include three types of assessments- summative, benchmark, and formative. When we talk about balanced assessment, we are referring to the idea of having multiple measures to provide a balanced picture of a student’s learning. The balance occurs when educators do not rely on one measure to tell the entire story of a student’s growth as a learner. 
Benefits to Aligning Standards to Curriculum, instruction and assessments
· By aligning standards to curriculum, instruction and assessments, the standards help students become more proficient as they require educators to help students achieve higher performance. 
· They also provide schools with greater opportunities for arriving at a consensus of what students should be taught, and how they should be taught.
· By aligning them, educators are able to develop measurable systems that well-define goals that helps them work smarter and more effectively
· The alignment also helps educators reinforce the best teaching practices that they eventually adapt to make a norm in the classroom
· Educators found that teachers were not honest with the results students were getting in their exams as there were wide difference between student’s performance in County level exams and the results they obtained at national level exams. Thus, Common Core Standards were also developed to guarantee accountability in exams. 
· While still talking about accountability, these standards were also created to ensure that there is uniformity in what students are being taught in schools, which means that teachers are expected to develop curriculum that are always standardized and ones that meet certain goals which should be based on what is defined or recommended by the common core standards. 
Drawbacks to Aligning Standards to Curriculum, instruction and assessments
· Inappropriate alignment can have dramatic impact on student’s performance
· Unclear standards in some subject area have been reported to complicate things for not serving as concrete standards that define what students should know or should be taught. 
· Educators have been complaining that the standards pose tremendous difficulties to teachers who had been trying to adjust. In other words, it had been a difficult transition that requires commitment and acquisition of new skills for teachers. Teachers who do not transition to the new teaching standards tend to risk losing their jobs for not being fit for the new system. 
What processes should be used by the schools that appropriately introduce develop a deeper understanding of standards and assessments to monitor student growth? How would you as a leader help teachers to ensure understanding of the relationship between standard and assessment that create a quality instructional program?
Schools can use Student Learning Objectives (SLOs), which is a process for developing subject-specific learning goals and measuring the extent to which each student has mastered them (Arends, 2014). As a leader, I would first let teachers know that standards, assessments, and instructional programs work together synergistically and need to be aligned with each other in supportive ways. Without a deeper understanding of the relationship between standards and assessments, development of instructional programs would be difficult. For example, if the teacher focuses on teaching something like “big ideas”, but the related assessments measure student’s knowledge of “discrete facts”, it would be impossible to know whether or not students understood the core concept. However, I would help teachers understand that the relationship between standard and assessment would mean that a change in one element would affect the quality of instructional programs developed.  
While many schools are trying to adapt the common core standards, many have been finding it difficult to adapt and implement the standards as teachers were already used to traditional ways of doing things. As a leader, I would advocate for the adaptation and implementation of common core standards since they help teachers create high-quality instructional programs that would help them achieve teaching goals as well as helping students perform even better for having covered everything they are expected to cover in their syllabus. Offering instructional support and alignment resources is the best way for advocating for the implementation of the standards. 
I would, therefore, act as a facilitator providing informal support to teachers while working hand in hand with them throughout the implementation process. Creating awareness of the importance of developing instructional programs that acknowledges and honors diversity means helping teachers develop instructional programs that maximizes students achievement. Examples of the support I would provide for teachers may include resources like technology i.e. assistive technology that teachers may use to enhance student’s learning. 
Student’s learning is a process that requires collaboration between the teacher and students. The process should focus more on individual’s strengths, needs and participation. Therefore, to maximize student’s achievement, teachers need to understand the existing relationship between assessments and high-quality instructional programs. By aligning the two with common core standards, teachers can effectively support their students achieve their learning goals. 
Talk about formative assessments is a good way to help the teacher in the classroom such as three things, thumbs up and thumbs down, traffic light, open-ended question, and drawing (5 paragraphs). 
Formative assessment is a deliberate process used by teachers and students during instruction to provide specific, actionable, and immediate feedback. Formative practices promote ongoing reflection and they are used to quickly adjust teaching and learning. Researchers confirm that formative assessment can have a direct and positive impact on teaching (Ainsworth & Viegut, 2006). The following are the reasons why teachers should use formative assessments:
Teachers have a responsibility to find out if their students have understood what is being taught. Students may have some misconceptions, sometimes they get lost in ideas when being taught. In such situations, the teacher can ask students to show up their hands or thumbs up if they really understood what they are being taught. That way, the teacher can use formative assessment to make a decision whether to re-teach or move forward with the next lesson. Educators encourage teachers to use formative assessment to change their teaching method, assign homework or even determine whether or not to move forward to the next topic if the students understood the previous one.
It is also important to note here that teachers should use formative assessments throughout the lesson. It should be integrated to instruction in a pattern of teach, assess, teach, assess, and so forth. 
I attached 60 formative assessments in pdf just write about this five which I choose it. How have and will these changes create a shift in assessment thinking that will impact school/district improvement?   
Here is a discussion of how to use some of the formative assessment strategies in teaching: The teacher can ask a question and then ask the students to show up their thumbs if they know the answer and/or thumbs down if they do not know the answer. Drawing is another strategy teachers can use to help students draw conclusions on what they had just been taught. This helps the teacher know whether or not the students understood everything they were taught in a particular subject.
Teachers can use open-ended questions in attempt to understand where their students are still stuck or what they still don’t know in particular topic. The questions will also help teachers to lead their class through self-reflection something that will help students focus and comprehend what they have just been taught. Traffic signals can be used in a small guided reading group and especially when making predictions for the reading focus. Traffic signals can be used to help students self-assess how far they have gone with the reading.
All these strategies have a positive impact on students. They also help in creating a shift in assessment thinking that improves student’s performance and eventually impact schools at district levels. While assessment is simply a way of engaging teachers in a good teaching, the use of formative assessment eases the process. It helps teachers spend less time and energy in trying to assess how well students are fairing in whatever they are being taught. It also helps them achieve goals set forth. Good assessment is part of the learning process, not just a means of documenting or judging the learning but a tool that helps schools perform even better at District level (Ainsworth & Viegut, 2006).
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